MINUTES OF THE MEETING OF THE PARK COMMISSION HELD IN THE
BOARDROOM AT 318 LAKEVILLE ROAD ON
MONDAY, FEBRUARY 22, 2016 AT 7:30 P.M.

PRESENT ABSENT

David Milner, Commissioner Fred Handsman, Deputy
Suzanne Browar Marian Lee

Dina Burachio Mario Ranieri

Lori Burkoff Sharon Perlson. Alternate
Michael Cohen Eileen Sarroff, Alternate
Robert Gal

Vincent Lentini

Kara Mindel

Jonathan Witt

The meeting was called to order by Commissioner Milner at 7:30 pm.

APPROVAL OF THE MINUTES- January 13, 2016
Jonathan Witt motioned to accept the minutes of January 13, 2016 as presented, seconded by
Dina Burachio and unanimously approved.

MATTERS ARISING FROM THE MINUTES
Commissioner Milner reported that the Board of Trustees approved the renewal of the
concessionaire’s agreement for 2016.

BASKETBALL COURT

The Commission reviewed the quotes from Straight Line Tennis, Inc and Gold Coast Tennis.
Commissioner Milner motioned to approve the repair, resurface and to paint the existing
basketball court on the field for an expenditure not to exceed $6,500, seconded by Michael
Cohen and unanimously approved. DPW will be asked to get a third quote from the vendor that
installed the basketball court inside the pool area. The Commission would like the opportunity to
make the decision of which vendor to use once the additional quote is reviewed.

A discussion ensued on whether a new basketball court is needed. Commissioner Milner tabled
the building of an additional basketball court because there appears to be no indication that it is
currently necessary.

POOL MAINTENANCE
Commissioner Milner tabled the sandblasting project being there is no inherent problems with
the pool and the company does not warranty the work past the current season.

BATHHOUSE MAINTENANCE

The faucets and shower heads will be replaced and the floor re-painted to give the bathhouse a
general sprucing up. Vincent Lentini motioned to perform general maintenance of the bathhouse
for a sum not to exceed $6,000, seconded by Lori Burkhoff and unanimously approved. A
discussion ensued on whether a person could be hired to maintain the cleanliness of the
bathhouse during the season after DPW leaves for the day. Commissioner Milner will look into
what that would involve.

TENNIS COURTS
The sprinkler pipes under the 4 red clay courts need to be replaced due to leaking and exposure
in some areas. DPW is highly recommending the repair in order to adequately maintain these
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courts. Kara Mindel motioned to replace the sprinkler pipes under courts 1, 2, 3 and 4 at a cost
not to exceed $12,000, seconded by Dina Burachio and unanimously approved. A discussion
ensued on the puddling in the corners of the Har-Tru courts. When Court Care comes in for the
annual re-surfacing of the courts they will be asked to evaluate. Kara Mindel reported that the
watering of the courts by DPW during the day has improved.

Tennis court fence and gate repair work is needed. Commissioner Milner will look into having
an electronic card reader installed for access to the tennis courts.

OTHER ITEMS

DPW is in need of another club car for use at the park. They will see if the golf course has one
that they no longer use.

Vincent Lentini suggested removing the bench on the first base side of the ball field and to
purchase an additional 3 row bleacher stand. This will be evaluated during the Spring walk-
around.

2016 STAFFING
There are 10 lifeguards and 4 gate guards returning to the staff. Last season’s assistant directors
will also be returning.

2016 RULES AND REGS

The Commission reviewed the rules and regs. A discussion ensued on the pool fees. Vincent
Lentini motioned to have no dues for resident membership, seconded by Michael Cohen. The
motion passed with 6 yes votes. Dina Burachio and Suzanne Browar voted no.

Vincent Lentini made a motion to keep all other fees the same as last year as follows.

GUEST FEES:
ADULTS CHILDREN  CHILDREN
(4-15yearsold)  (under 4 years old)
WEEKDAY $10.00 $10.00 no fee
WEEKENDS/HOLIDAYS $20.00 $10.00 no fee

MOTHER'’S HELPER/AIDE POOL PASS: $100.00

LOCKERS for the season: $100.00

PREPAID DISCOUNT GUEST PASS: $100

REPLACEMENT LEISURE PASS ID: $10

The motion was seconded by Michael Cohen and unanimously approved.

The Commission discussed the continuing problem of shoes being left on the concrete area of the
side of the pool. “The concrete apron surrounding the pool must be kept clear at all times. NO
SHOES, toys, athletic equipment and chairs” will be added to the rules.

NON RESIDENT FAMILY CAMP MEMBERSHIP

Commissioner Milner motioned to keep the non-resident camp family fee the same as last year at
$700 which will include full unrestricted park privileges, seconded by Michael Cohen and
unanimously approved.




POOL GARDENS

The Commission reviewed the proposal from Fields of Green which increased $800 for the
annuals from last year. The proposal was tabled until the next meeting. Dina Burachio will ask
the local garden center if they would be able to provide planting service.

EVENINGS AT THE POOL
Dina suggested an extended evening event in July and August. She will present a proposal at the
next meeting.

WATER AEROBICS

The instructor is available an additional day. Classes will be tentatively scheduled for Sunday
morning and Monday and Thursday evenings. The class scheduling will be contingent on the
availability of adequate lifeguard staffing.

MOVIE NIGHT
Robert Gal motioned to hold 4 movie nights in 2016 (June, July, September and October) for a
cost not to exceed $5,000, seconded by Vincent Lentini and unanimously approved.

REQUEST TO USE THE FIELD

A motion was made by Vincent Lentini to approve the Great Neck Soccer Club’s request to use
the ball field for the 2016 Spring season per the schedule presented, seconded by Robert Gal and
unanimously approved.

FOOD SURVEY
The Commission reviewed a draft of the food survey prepared by Dina Burachio. It will be
included in the park mailing package and on the Village website.

RECREATION CANDIDATE

The Commission reviewed the resume of Steven Smith for the position of recreation director.
Commissioner Milner and Dina Burachio interviewed him and reported that they feel he will be
a good fit with athletic director experience as well as experience building programs for young
children and he has CPR certification. Because of other commitments during this coming season,
the prior pool director will not be available to be physically at the pool but will be retained to
handle the pre-season and the on-going administrative tasks needed in the operation of the
facility. She will also be available to train Steven in the daily procedures being he does not have
prior pool facility experience. Commissioner Milner motioned to approve Steven Smith as a
recreation director at a total compensation for 2016 of $10,000 with $7,000 paid during the
season and $3,000 upon successful completion of the season, seconded by Kara Mindel and
unanimously approved.

The March 21 meeting has been cancelled due to a conflict with a scheduled Trustee meeting. A
March meeting will be re-scheduled, if needed. The next Park meeting is scheduled for April 4.

The meeting was adjourned at 9:25 pm.
Respectfully Submitted,

Dianne Morrissey
Park Commission Secretary



