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1 Introduction 

1.1 Purpose 
The purpose of the Village’s Stormwater Management Program (SWMP) is to reduce the number of 
pollutants discharged into the municipal stormwater system and to protect surface water quality to the 
maximum extent practical.  The New York State Department of Environmental Conservation (NYSDEC) 
focuses on the leading forms of pollutants within waterbodies which include pathogens, nitrogen, 
phosphorus, silt and sediment, and floatables.   

- Pathogens refer to the release of bacteria or viruses through animal waste, which then can cause 
disease and health complications for humans based on exposure levels. This may also be referred 
to as fecal coliform in NYSDEC references. 

- Nitrogen and phosphorous are nutrients commonly used in fertilizers and other residential and 
industrial products which can cause algal blooms. This in turn leads to oxygen depletion and 
fishkills or other mass die-offs of marine life.   

- Silt and sediment pollution is a result of erosion carried by stormwater. The eroded material can 
clog drainage ways and destroy natural habitats.  

- Floatables are materials that tend to lie on the surface of water bodies. They tend to remain on 
the water’s surface and break down, causing harm to marine life.   

The sources of these pollutants are typically found in urban runoff which mixes with and carries human 
waste from failing septic systems, erosion from construction sites, fertilizers, animal waste including pet 
and goose droppings and horse manure, and litter discarded by people.  Within the Village, the municipal 
drainage system (gutters, manholes, and catch basin inlets) follows the roadway network. 

Since 2003, the Village has participated in the Phase II Stormwater Management Program.  As part of an 
amendment to the federal Clean Water Act, the USEPA required a reduction in pollutants to stormwater 
discharges. New York State’s General Permit for Stormwater Discharges requires that operators of 
Municipal Separate Storm Sewer Systems (MS4s) develop, implement and enforce a Stormwater 
Management Program by January 8, 2008. The program has six major components, known as the 
Minimum Control Measures (MCMs), including: 

 Public Education and Outreach Program  

 Public Involvement/Participation 

 Illicit Discharge Detection and Elimination 

 Construction Site Stormwater Runoff Control 

 Post-Construction Stormwater Management 

 Pollutant Prevention and Good Housekeeping 

The 2024 New York State General Permit for Stormwater Discharge (GP 0-24-001) created additional 
updates to the MS4 requirements. Within 6 months of the effective date of coverage (EDC), municipalities 
must make their SWMP available during normal business hours for the MS4 operator’s management and 
staff responsible for implementation as well as the public and must be documented in the SWMP Plan 
(Location must be kept current). The purpose of this document is to summarize all the Village’s operations 
on stormwater and facilitate the onboarding of new staff. The Storm Water Management Plan (SWMP) is 
available in Village hall located at 318 Lakeville Road, Lake Success, NY 1102 and available online at 
attached link https://villageoflakesuccess.com/pdf/2025%20STORMWATER%20REPORT.pdf  
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1.2 Municipal Background Information 

1.2.1 MS4 Description 
MS4 is an acronym that stands for Municipal Separate Storm Sewer System.  An MS4 is a municipality with 
such a storm system, in this case, the Village of Lake Success. 
 
1.2.1.1 Village Location  
The Village of Lake Success is a municipality located on the Great Neck Peninsula in Nassau County, 
Town of North Hempstead.  It is bordered on the north by unincorporated University Gardens; on the 
east by the Village of North Hills and unincorporated Manhasset; on the south by unincorporated North 
New Hyde Park; and on the west by Queens County. 
 

1.2.1.2 Village Demographics  
The Village encompasses approximately 1.9 square miles in area. According to the 2020 U.S. Census, the 
Village has a population of approximately 2,825, residing in approximately 740 households. There are 
approximately 811 housing units, most of which are single family households.  The population density is 
approximately 1,526.6 people per square mile (or 2.3 people per acre). These demographics have 
remained consistent with the 2000 U.S. Census results.  
 

1.2.1.3 Village Land Use 
The Village is primarily zoned single family residential with some commercial or industrial properties. Lot 
sizes generally range from ¼ acre to 1 acre.  
 

1.2.1.4 Village Administration  
The Village government consists of three boards, namely, the Board of Trustees, the Board of Zoning 
Appeals, and the Planning Board.  The three boards each have different purposes and act independently 
of each other.   
 
The Board of Trustees is the legislative body of the Village and has a broad grant of power that enables it 
to adopt a wide range of local laws to address Village concerns.  The Village Board of Trustees consists of 
a Mayor and six Village Trustees.  The general public elects the Mayor and other members of the Board 
of Trustees.  The Mayor is the chief executive officer of the Village and presides over the Board of 
Trustees.   
 
The Board of Zoning Appeals and Planning Board members are officials appointed by the Mayor with the 
approval of the Board of Trustees. The Board of Zoning Appeals and the Planning Board each have five 
members and a liaison Trustee. The Planning Board reviews site plans, subdivisions plans, and oversees 
the aesthetics of the buildings that are erected within the Village, both residential and commercial.  The 
Board of Zoning Appeals acts in a semi-judicial capacity.  It hears appeals to applications that have been 
denied by the building inspector or Planning Board because they do not comply with the zoning 
ordinance.  This Board interprets of zoning laws and amendments that are enacted by the Board of 
Trustees and can issue variances from the zoning law. 
 
In addition, the Village Board of Trustees established the Environmental Commission. Its purpose is to 
study the environment in and around the Village, and to make recommendations to the Board of 
Trustees regarding actions to be taken by the Village to protect and improve the environment.  There 
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are eight Commissioners, a Trustee Chairperson and Trustee Deputy.  The Commission meets monthly 
and the public is invited to participate. The Village has a full-time staff of 58.  See Section 5 for details. 
 

1.2.1.5 Village Facilities and Infrastructure 
The following facilities and infrastructure are owned by the Village: 
 
Administrative: Village Hall serves as the meeting location of the Village government body and day-to-
day administrative operations. Village Hall is located at 318 Lakeville Road.   
 
Enforcement/Judicial: The Village operates the Village of Lake Success Justice Court is located at 15 
Vanderbilt Drive, which also serves as the Police Station.  
 
Public Works: The public works facilities include a main garage with offices, vehicle storage bays and 
maintenance bays. This facility is located at 308 Lakeville Road. 
 
Parks:  The Village has a 3-acre park with a swimming pool, eleven tennis courts (eight clay and three all 
weather), a playground, two baseball fields, and basketball, handball and volleyball courts. The park is 
called “Village Park of Lake Success” and sits immediately north of the Village of Lake Success Justice 
Court. 
 
Golf Course: The Village has a golf course and clubhouse at 318 Lakeville Road. The Village practices 
Integrated Pest Management (IPM) on its properties to minimize the risk of environmental impacts from 
pesticides. The Village follows the Audubon Plan for goose management. 
 
Streets & Street Drainage: The Village has 11.7 miles of roads.  There are 5.98 miles of County Highways, 
and 2.83 miles of State Highways (i.e. the Long Island Expressway and the Northern State Parkway) 
within the Village borders.  Stormwater runoff flows to and from the highways of the three jurisdictions. 
Drainage infrastructure on Village roads is owned and maintained by the Village. 
 
Sewers: The Village operates and maintains a sewer system for wastewater collection within its borders. 
This system is connected to the Nassau County sewer system or the Belgrave sewer system. Treatment 
and disposal are provided by those agencies. 
 
Separate Parking Lots: The Village has no separate parking fields or parking structures. 
 

1.2.1.6 Village Services 
The following services are operated by the Village: 
 
Highway, Drainage, and Sewer Maintenance: Sweeping, snow and ice control, and drainage 
maintenance is provided by Village forces.  Streets are swept at a frequency needed to keep the streets 
clean.  A sand/salt mixture is applied to the Village streets as required to assure the safety of motorists.  
Drains are cleaned as needed to prevent street and property flooding.  Sewers are cleaned and 
maintained to provide proper collection and transmission to the County or Belgrave District systems. 
 
Parks and Recreation: Landscaping, and maintenance of the Village golf course, parks, open space and 
rights-of-way are provided by Village forces.   
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Village Vehicle Fleet Maintenance: The Village has its own DPW equipment.  Village personnel perform 
preventative maintenance on the equipment.  Used oil, antifreeze, and batteries are recycled by the 
Village maintenance staff.  Absorbent materials are available in the event of a petroleum spill. 
 
Solid Waste Services: Residential solid waste and disposal is managed by the Village. Trash is collected 
five days per week by a private carter and taken to the Town of North Hempstead solid waste facility.  
The Village lists the pick-up schedule on its web site. The Village has a recycling program for 
newspapers, magazines, plastics, glass, and metals.  The Village has provided residents with reusable 
recycling containers.  These materials are collected at curbside weekly and taken to the Town recycling 
center. The Village residents use the household hazardous waste (S.T.O.P.) program of the Town of 
North Hempstead.  Residents bring their household hazardous wastes to designated Town locations.  
Village residents also use the Town recycling facility to dispose of used automotive oil.  The Village 
promotes this program on its website. 
 

1.2.1.7 Other Service Providers 
The following services are operated by other entities within the Village right-of-way: 
 
Sewage Treatment and Disposal:  Sewage treatment and disposal is provided Nassau County Sewage 
Disposal District of the Belgrave Sewer District. 
 
Water Supply: Water is supplied by the Manhasset Lakeville Water District. The water supplier promotes 
the County water conservation ordinance, which bans the use of lawn sprinklers between the hours of 
10 AM and 4 PM and has on odd/even day restriction for watering depending on house number. 
 
Natural Gas: National Grid provides natural gas to Lake Success. 
 
Internet Providers: Optimum and Verizon are the major internet providers to Lake Success. 
 
Electricity: PSEG provides electricity to the various entities of Lake Success. 
 

2 Applicable Local Laws and Other Legal Authorities  

2.1 Illicit Discharge Detention and Elimination Law 
The legal authority to control pollutant discharges is identified within the Village Code. The Village 
adopted a local law to prohibit illicit connections to the municipal stormwater system on April 10, 2006. 
This law is Chapter 88 of the Village Code. 
 
A copy of the Village’s local law pertaining to Illicit Discharges to Storm Sewers is contained in Appendix 
A.  The law is based on the NYSDEC’s model local law, released by the DEC in April 2006. 
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2.2 Erosion and Sedimentation Control Law 
The Village adopted a local law to require erosion control and stormwater management on construction 
sites on April 10, 2006.  The law is Chapter 87 of the Village Code. This law applies to all activities within 
the Village that cause the land disturbance of an acre or more. A copy of the Village’s local law 
pertaining to Erosion Control and Stormwater Management is contained in Appendix B.  The law is 
based on the NYSDEC’s model local law, released by the DEC in March 2006 and updated in October 
2006. 

3 Inter-Municipal Agreements and the Nassau County Stormwater 
Coalition  

The Village of Lake Success is a coalition member as a partner with Nassau County in the Phase II 
Stormwater Program.  The Village is located within Nassau County, and there are County roads within 
and bordering the Village.  A portion of the runoff from some Village streets could flow onto County 
roads.  The County has a much larger government system than the Village, and the County has the 
means and manpower to do a number of activities related to the stormwater program that the Village 
simply could not do.  The County has worked with funding that the Village was not eligible to receive 
regarding the stormwater program.  In fact, the Village signed an agreement with the County for “in kind 
services” to help the County obtain NYSDEC grant money to implement the County’s Phase II 
Stormwater Program to benefit all municipalities in the County as participants (see attached copy of 
Village Resolution).   
 
As part of their obligation to the Coalition members, the County provided the following on a Countywide 
basis: 

- conducted educational programs pertaining to stormwater quality for municipal employees, 
consultants and high school students; 

- provided storm drain medallions; 
- provided stormwater related literature to its residents; 
- conducted public participation programs such as logo and slogan contests, and shoreline and 

beach cleanups; 
- developed a model Drainage Use Ordinance; 
- mapped outfalls along the County shoreline and stream corridors; and 
- provided training for construction contractors and municipal officials regarding erosion and 

sediment control and good housekeeping for municipal operations. 
 
A copy of the Nassau County Certification page from their annual report to the NYSDEC which is a 
coalition partnership acknowledgement is contained in Appendix C. Additional information pertaining to 
the Nassau County Phase II Stormwater Program efforts may be found on the Nassau County website at: 
www.nassaucountyny.gov/agencies/dpw/stormwater.html. 

4 Staffing, Staff Development Programs, and Staff Organization 

The Village has 58 full-time staff which are distributed amongst the following departments,  
- Clerical and Administrative:     7 
- Police:        26 
- Building Dept and Code Enforcement:    1 
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- Public Works:       10 
- Golf Course and Club House:     14 

 
The primary Village staff involved with the Stormwater Program are listed below.  All have the issues as 
an additional duty to the regular roles and functions. 
 

Position Name Email Phone 

Mayor Adam Hoffman  516 482-4411 

Village Administrator Patrick Farrell vlsadmin@villageoflakesuccess.com 516 482-4411 

Secretary Patty Santomauro vlsgs@villageoflakesuccess.com 516 482-4411 

Superintendent of 
Public Works 

Pat McDermott vlsdpw@villageoflakesuccess.com 516 482-4411 

Building Inspector 
and Code 
Enforcement Officer 

Robert Bonnie VLSBuilding@VillageofLakeSuccess.com 516 482-4411 

Golf Course 
Superintendent 

Jonathan Price lspro18@aol.com 516 482-1742 

MS4 Engineer Daniel Loscalzo loscalzod@liro-hill.com 516 636-3729 

 
- Mayor: The mayor serves as the official authorized to sign MS4 compliance documents.  

 
- Village Administrator: The Village Administrator serves as Owner/Operator for most stormwater 

tasks.  The Administrator’s primary duty is to carry out the policies of the Mayor and Trustees, 
supervise the various departments, coordinate all activities of the Village government and 
approve all purchases. The Village Administrator-Clerk is in charge of the Village Office and 
issues licenses and permits, and is the custodian of all Village records. 

 
- Village Clerk: The Village Clerk serves as the Local Stormwater Public Contact for receiving public 

comment or illicit discharge. The Clerk assists the Administrator in coordinating and facilitating 
MS4 operations. 

 
- Superintendent of Public Works: The Superintendent of Public Works is Stormwater 

Management Program (SWMP) Coordinator and the Stormwater Management Officer (SMO) for 
Illicit Discharge Detection and Elimination (IDDE).  DPW is responsible for maintenance of the 
Village streets, drains, sewers, parks, and other property, except the golf course. The Public 
Works crew plows the snow and sands the ice, and cleans the streets; cuts the grass and 
removes refuse on the shoulders of roadways and islands and park areas; plants and maintains 
trees and shrubs; fabricates and installs street and traffic signs and pavement markings; clears 
and maintains storm drains and sanitary sewers, cleans up leaves, removes fallen branches and 
storm debris; and does a variety of other maintenance and repair work on the swimming pool 
and the many village buildings. 

 
- Building Inspector/Code Enforcement Officer: The Building Inspector/Code Enforcement Officer 

serves as the SMO for Erosion and Sediment Control (ESC) for construction sites as an additional 
duty.  His primary function is to review plans and issue permits to build, extend, or improve 
property. He inspects for conformance with the Building Zone Ordinance and Building Code and 
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issues certificates of occupancy.  All plumbing and electrical construction work must be done 
pursuant to a permit either issued by the building inspector or authorized by the Board of 
Zoning Appeals. LiRo-Hill provides site plan reviews and code enforcement in support of the 
Building Department on an as-needed basis. 

 
- Golf Course Superintendent: The Golf Course Superintendent operates and maintains the Village 

Golf Course.  Integrated Pest Management (IPM) is practiced, and chemicals are used only when 
needed and in accordance with manufacturer’s instructions.  Only organic chemicals are used in 
landscaped areas.  The Superintendent and Assistant Superintendent are licensed by NYSDEC to 
apply chemicals.  Chemicals are stored where spills can be contained, and spill kits are available 
when needed. 

 
- MS4 Engineer: The MS4 Engineer is responsible for submitting the MS4 annual reports to 

NYSDEC and assisting the various personnel at the Village in MS4 compliance. 
 
The Village’s MS4 compliance activities are distributed to various departments, which are outlined in the 
table below. For descriptions of the activities listed below, please refer to sections 6.6 and 7.6. 
 

ACTIVITY MECHANISM FREQUENCY 

Street Sweeping DPW Weekly 

Drain system, catch basin inlet 
cleaning (in conjunction with 
street sweeping) 

DPW Weekly 

Drain system catch basin 
subsurface inspection & 
maintenance 

DPW Annually 

Sewer System Maintenance DPW As required 

Snow and Ice Control DPW As needed 

Building Maintenance DPW Daily 

Parks & ROW Maintenance DPW Seasonal – weekly mowing 

Golf Course Maintenance Golf Staff Seasonal - daily 

Solid Waste  3rd Party Carter Garbage & Yard Waste: 5 days/wk 
Recycling: 1 day/week 

Household Hazardous Waste 
(S.T.O.P.) 

Town of North Hempstead Information on Town program is 
posted on Village web-site  

 
Any maintenance work in the Village contracted to others must comply with the NYSDEC’s third party 
contractor agreement. Third party contractors should sign this using the form in Appendix D. 

5 MS4 Program Budget 

There is no line item in the Village budget for the required compliance with the Phase II Stormwater 
Program.  The Village pays for the program out of its operating budget, and, to a limited extent, from 
available funding.  
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6 Policies, Procedures and Practices for Each Minimum Control 
Measure (MCM’s) 

6.1 Public Education and Outreach Program  
The Village uses its website, and the Village newsletters as its methods of reaching residents with 
stormwater quality related information.  Residents have access to information provided by the various 
village governments.  Several villages air stormwater related information to increase public awareness of 
the sources of stormwater pollution and how to prevent pollution. 

Additionally, as a Coalition Partner, Nassau County addresses the same issue watershed-wide including 
residents of Lake Success.  Please see the County Stormwater Management Program Annual Report 
(SWMPAR) on the County website. 
 

6.2 Public Involvement/Participation 
The Village Environmental Commission conducts an advertised public meeting each year at the Village 
Hall on the SWMPAR.  
Other participatory activities include the advertised public meetings for  

 The Board of Trustees, for policy and  

 The Planning Board for hearings held for site plan review for construction projects, and   

 Environmental Commission meetings covering environmental issues in the Village.   
These meetings are generally held monthly, and times and dates of the meetings are posted on the 
Village web site.  
 
While there have been discussions about the Stormwater Management Program and the annual reports 
at the Environmental Commissions meeting and questions of the board members have been answered, 
there have been no comments from the general public at any of the annual report hearings, or at the 
hearings held to adopt the local laws pertaining to illicit discharges, erosion control and stormwater 
management. 
 
The Manhasset Bay Protection Committee, Hempstead Harbor Protection Committee, Coalition to Save 
Hempstead Harbor, Oyster Bay-Cold Spring Harbor Protection Committee, Friends of the Bay (Oyster 
Bay), Nassau County and the Towns of North Hempstead and Oyster Bay provide public involvement and 
participation activities for residents along the north shore of Long Island.  See the respective websites 
for details of the dates, locations and number of participants.  The Village complies with the public 
involvement and participation requirements and is not planning additional duplicative and redundant 
efforts. 
 

6.3 Illicit Discharge Detection and Elimination 
According to federal regulations, an illicit stormwater discharge is a discharge that is not composed 
entirely of stormwater.  They are considered “illicit” because the municipal stormwater system is not 
designed to accept, process or dispose of non-stormwater wastes. 
 
The Village staff person responsible for the Village Illicit Discharge Detection and Elimination Program is 
the Stormwater Management Officer (Public Works Director), available by using the contact information 
provided in Section 4. 
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One method of detecting illicit discharges is to conduct inspections of the stormwater system during dry 
periods, when there should be no flow due to precipitation.  The Village has identified four (4) outfalls 
and eight (8) locations where the Village system connects to another municipal system.  The Village is 
served by a municipal separate sanitary sewer system, so private septic systems are not an issue. The 
Village monitors the street sides for signs of potential illicit discharges to its system.  If moisture or other 
indicators are found, the Village will find the source and take appropriate action. 
 
The Village has prepared an Illicit Discharge Track Down and Elimination Program which is identified in 
Appendix E. This program provides standard tables to log and track outfall illicit discharge field 
investigations and a standard form to be used for site reconnaissance.  Illicit discharges will be logged 
when found. 
 

6.4 Construction Site Stormwater Runoff Control 

One of the primary pollutants of concern is sediment from construction sites that enter the storm 
system due to erosion from rainfall on unvegetated and unprotected surfaces. The Village adopted a 
local law to require erosion control and stormwater management on construction sites as indicated in 
Section 3 of this document.  This law applies to all activities within the Village that cause land 
disturbance of an acre or more.  A copy of the Village’s local law pertaining to Erosion Control and 
Stormwater Management is included in Appendix B of this plan.   

According to the Nassau County land records on its GIS system, there are a total of 943 land parcels in 
the Village and of those only 67 are greater than or equal to one acre (and several of those are owned 
by the Village, or the Great Neck Park District).  Since the Village is already completely developed, the 
conditions for the new local law will rarely be met. 

The Village required erosion control and stormwater management for construction projects prior to the 
adoption of the local laws, based on the New York State Guidelines for Urban Erosion and Sediment 
Control (aka, the Blue Book).  Procedures have been formalized, updated and checklists are used 
because of the passing of the local laws. As a result of the adoption of the local laws, the Village has 
increased its inspection frequency of construction related activities for conformance to accepted erosion 
control and stormwater management standards. 

Although the NYSDEC requires that the owner’s professional conducts inspections of erosion control 
measures on a weekly basis and after ½-inch rainfall events, the Village Building Inspector periodically 
checks for flooding, evidence of flooding, erosion gullies, and checks the condition of Stormwater 
Pollution Prevention Plan (SWPPP) Best Management Practices (BMPs) for active construction sites.   
Information from the public concerning construction activities is routed through the Village Secretary or 
Administrator (see Section 4).  Depending on the type of concern, the Secretary or Administrator may 
respond to the issue or refer the issue to the Building Inspector/Code Enforcement Officer (who is also 
the SMO), or possibly the MS4 Engineer (engineering consultant). 

The Construction Oversight Program (COP) provides in greater detail the Village’s operations for before, 
during, and closing out SWPPPs and construction activities. The COP is found in Appendix F and 
identifies the procedure for receiving, reviewing, and inspecting SWPPPs within the Village along with a 
list of all SWPPPs. The Village Building Department oversees the inspections since the local law was 
adopted in April 2006 that involved an acre or more of solid disturbance. As a local practice, the Village 
requires sediment and erosion control on projects below the acre regulatory threshold when in the 
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opinion of the building Department such measures are warranted. In addition, the Village requires a 
minimum of 3 inches of runoff storage as a post construction management practice on all new 
construction and substantial renovations.  
 

6.5 Post-Construction Stormwater Management 
The Village requires that those responsible for construction activities be required to construct, install 
and maintain stormwater management facilities.  The Village’s requirement is that the systems must be 
designed with the minimum storage capacity for the runoff from a 3-inch rainfall event.  This 
requirement helps ensure that properties located downstream from construction sites are not impacted 
by stormwater.  When there are basement porches or there are potential impacts onto neighboring 
properties the design rainfall capacity may be increased to 5-inch or 8-inch events, to limit negative 
impacts that would have occurred. As a matter of practice, the Village requires this level of storage for 
projects below 1 acres of soil disturbance.  This local storage requirement exceeds the Water Quality 
Volume (WQv) published in the NYS Stormwater Management Design Manual by one and three-quarters 
inch (1-3/4”) and Stream Channel Protection Volume (Cpv) by one-half inch (1/2”), and assures the all 
pollutants carried by stormwater runoff by a one-year 24-hour storm are retained on-site. 
 
The Village is responsible for maintenance of their stormwater system, located within the Village roads 
and streets.  Procedures for ensuring long-term operation and maintenance include the annual cleaning 
of each catch basin.  During cleaning, catch basins are inspected for structural soundness.  The Village 
owns three dry wells and they are at the Village Police Station.  The DPW forces maintain these wells 
twice a year and the Police continuously monitor them.  The Village does this as a matter of practice 
because these dry wells were not installed as a part of the post construction management practice 
under a SWPPP pursuant to the MS4 SPDES permit. The Village has prepared a Post-Construction SWP 
Inspection and Maintenance Program which provides greater detail on Village operations to ensure the 
long-term operation, maintenance, and cleaning for drainage infrastructure. See Appendix G. 
 

6.6 Pollutant Prevention and Good Housekeeping 

The following is a table that shows who is responsible for the maintenance of the various activities 
within Village operations. 
 

Activity Responsibility Mechanism 

 
Street sweeping 

 
Village activity 

 
Village forces 

Garbage collection Village activity 3rd party by contract 

Building maintenance Village activity Village forces 

Storm drain inspection & 
maintenance 

Village activity Village forces 

Parks maintenance Village activity Village forces 

Landscaping &  golf course 
pest control 

Village activity Village forces, pest control 
by DEC-licensed employee. 

Vehicle maintenance (light) Village activity Village forces 

Snow & ice control Village activity Village forces 

Municipal construction Bid by Village Outside contractor 
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- Street Sweeping: The Village sweeps its streets weekly unless snow and ice operations prevent 
sweeping.  The Village inspects and cleans catch basin at least once each year and catch basins 
that accumulate additional sand and sediment are cleaned more often. It is the practice to apply 
a 2:1 sand-salt mix to Village streets for the welfare of the traveling public.  The County has 
prepared a guidance document that contains best management practices for sand and salt use.  
Sand and salt are stored in a building in the Village Maintenance Yard.  

- Storm drain inspection and maintenance: The Village annually inspects drainage structures and 
responds to residents who have observed slow-draining structures. 

- Building Maintenance: The Village cleans buildings and correctly disposes of used chemicals. 
- Vehicle Maintenance: The maintenance vehicles are kept in good condition to lessen the 

potential of a pollution event.  Appropriate materials management is practiced, and recycling of 
used products is accomplished. Lubricants and solvents are stored in appropriate cabinets. Used 
oil, antifreeze, solvents, batteries, and tires are recycled. Secondary containment is provided for 
used fluids. Spill kits are available, and all vehicle wash water is contained on site. 

- Parks, Pool, and Golf Course: Village staff maintain the golf course, Village Park, and pool.  
Chemical applications are performed by employees with appropriate NYSDEC licenses. 

 
The right-of-way along Village streets is maintained by the abutting property owners.  The Village 
performs limited street side mowing in areas that do not abut private property. The Village has a series 
of standard forms to track municipal operations to ensure that good housekeeping is practiced within 
the Village. The third-party certification requires that the provider adhere to the Phase II pollution 
prevention requirements.  State and Federal environmental laws dictate how the contractors store, 
transfer, and dispose of street sweepings, silt/sediment removed from drainage systems, and other solid 
wastes.  Although the Village does not enforce these environmental laws, the Village contracts with its 
contractors specifically states that state and federal laws must be adhered to. The Village assesses its 
facilities and infrastructure programs annually and takes corrective action when appropriate. Should 
Village forces perform new construction, appropriate erosion and sediment control measures would be 
taken.  It is more likely that any significant municipal construction will be performed by an outside 
contractor and the Village Building Inspector will require a SWPPP as a part of the project.  

7 Management Practice Selection and Measurable Goals  

The following is a table of best management practices for each of the six minimum control measures, 
listed with responsible party, measurable goals and a timetable 
 

7.1 Public Education and Outreach 
BMP Responsible Party Measurable Goals Time Frame 

Village Newsletter Village  Mailed to each 
resident 

Annually 

Village Website Village Available 
continuously for 
everyone 

On-going 

Printed Literature, 
Brochures, Bookmarks, 
Handouts 

Nassau County 
and Watershed 
Groups 

30,000 pieces 
distributed 

Current practice 



Village of Lake Success 
Stormwater Management Program Plan                                                                  March 2, 2026       

 
  

Page | 14 
 

BMP Responsible Party Measurable Goals Time Frame 

Nassau County Soil & 
Water Conservation 
District Newsletter 

Nassau County 3,680 in circulation Quarterly 

Educational Courses, 
Seminars, and Outreach to 
Schools  

Nassau County  Ongoing activity 

Storm Drain Awareness 
Medallions 

Nassau County 3,100 medallions 
distributed 

Ongoing activity 

 
 

7.2 Public Involvement/Participation 
BMP Responsible Party Measurable Goals Time Frame 

Public Meetings for 
Stormwater Program 

Village  Annually On-going 

Public Meetings for 
Construction Projects 

Village Planning 
Board 

10 per year As applications are heard 
before various Boards 

Public Meetings on 
Environmental issues 

Village 
Environmental 
Commission 

Quarterly On-going 

Cleaning Preserves, 
Beaches and Shorelines 

Nassau County 20 miles of shoreline 
and 7,000 pounds of 
litter in 2005 and 
10,000 pounds in 
2006 and  

 

Education Courses in 
Schools 

Nassau County See County SWMP-
Plan 

 

Nassau County Logo and 
Slogan Contest 

Nassau County See County SWMP-
Plan 

 

 

7.3 Illicit Discharge Detection and Elimination 
BMP Responsible Party Measurable Goals Time Frame 

Adopted Local Law Village  completed April 2006 

Watershed Mapping County Watershed boundary 
identified 

Completed prior to 2003 and 
updated per GP 0-24-001 
requirements 

Outfall Mapping Village and Nassau 
County 

3 outfalls & 7 
interconnections 
mapped 

Completed in 2008 and 
updated per GP 0-24-001     
(see map in Appendix I) 

Drainage System and 
Storm sewershed Mapping 

Village Complete task in 
program Yr 7  

Completed in 2009 and 
updated per GP 0-24-001 (see 
map in Appendix I) 

Dry Weather Flow 
inspections 

Village Perform annually On-going activity since 2009 
and updated per GP 0-24-001 

Drainage Use Ord.  Nassau County Completed July 2007 
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7.4 Construction Site Stormwater Runoff Control 
BMP Responsible Party Measurable Goals Time Frame 

Adopted Local Law Village  Complete April 2006 

SWPPP Review Village For all projects with ≥ 
1 acre of soil 
disturbance 

Ongoing practice 

Construction Site 
Monitoring 

Village For all projects with 
SWPPS 

Ongoing practice 

 

7.5 Post-Construction Stormwater Management 
BMP Responsible Party Measurable Goals Time Frame 

Adopted Village Standard Village  Store runoff form a 3” 
rain event 

On-going Practice 

Post Construction Site 
Monitoring 

Village Inspect for flooding 
after major storms 

On-going activity 

Stormwater Basin 
Maintenance 

Nassau County  On-going activity 

 

7.6 Pollutant Prevention and Good Housekeeping 
BMP Responsible Party Measurable Goals Time Frame 

Street Sweeping and catch 
basin inlets 

Village  Weekly, unless blocked by 
snow & ice 

On-going 

Storm System 
Maintenance 

Village All structures in system 
inspected and cleaned 
annually as required 

On-going since 2006 

Snow and Ice Control, 
proper materials 
management 

Village - All Village streets, 
-sand & salt stored indoors 

As required 

Vehicle and Fleet 
Maintenance, proper 
materials management 

Village -100% recycling of: 
used oil, antifreeze, spent 
solvents, batteries, and tires 
-secondary containment for 
all fluids 
-spill kits on hand 
-100% containment of vehicle 
wash water 

On-going 

Golf Course Maintenance, 
proper materials 
management 

Village -have IPM plan in practice 
- goose management with dog 
- chemicals applied by DEC 
licensed person 
- proper storage of chemicals 
in cabinets 

On-going 
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BMP Responsible Party Measurable Goals Time Frame 

Park and Open Space, 
ROW Maintenance, only 
organic chemicals used 

Village No toxic chemicals used, use 
corn gluten for weed control 

On-going practice 

Building Maintenance Village -recycle all paper 
-use “green” products 

On-going 

Solid Waste Management Village Have no loose trash by 
collecting residential garbage 
& yard waste, and recycle, 
plastics, glass, metals & paper 

On-going by 3rd party 
contract 

8  Enforcement Measures and Tracking 

When stormwater non-compliance is identified by the Village, enforcement actions will be taken 
promptly but no later than 7 days following identification of the non-compliance. The Village will take 
appropriate sanctions against the applicant based on the nature and severity of the situation. Non- 
compliance will be classified as a minor or major violation. The level of enforcement response will 
depend upon several of the following factors:   

 Severity of the violation 

 The violator’s knowledge of the regulations being violated.   

 A history of violations and/or enforcement actions against the individual or contractor.    

 The potential deterrent value of the enforcement action.  

The Village will use a progressive enforcement policy, escalating the response when an applicant fails to 
respond in a timely manner. If the Village identifies a deficiency in the implementation of the approved 
SWPPP or amendments and the deficiency is not corrected immediately or by a date requested by the 
Village, the project is in non-compliance. The recommended sequence of enforcement actions is listed 
below:  

1. Verbal Warning  
2. Written Warning  
3. Stop Work Order  
4. Temporary Suspension of Work 
5. Require Corrective Action 
6. Revocation of Permit 
7. Abatement 

 
The Village has taken a comprehensive approach to enforcement through the Enforcement Response 
Plan, identified in Appendix H. The Enforcement Response Plan also identifies how measures taken by 
the Village will be tracked.  

9 GIS, Outfall, and System Mapping  

The 2024 General Permit updates the requirements for mapping to include GIS solutions. The following 
maps are included under Appendix I and identify the following: 
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- Identifies the watershed boundaries within the Village and the MS4 storm sewershed.  This is 
based on a topographic ridgeline.  

- The Village has mapped the storm drain network within its limits.  It includes not only Village 
drains but County and NYSDOT Drains as well. The map identifies the conveyance system, 
culvert crossings, and stormwater structures. Surface flow heads from the edges of the storm 
sewersheds towards the drainage system.   

- The Village interconnections and outfalls are shown and numbered. There are 3 outfalls, and 7 
interconnections are mapped within the Village.   The part of the Village that is in the Cutter Mill 
Watershed, is mapped in greater detail.   
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Illicit Discharge Detection &  

Elimination Law
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                                                                                    Appendix B 

Erosion & Sedimentation Control Law 
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Appendix C 
Intermunicipal Agreements 
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Appendix D 
Third Party Certification Statement 
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Contract Number: __________________  Date: ___________ 
Contractor Name: ___________________________________ 
 
Services to be provided which pertain to MS4 Compliance: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Potential areas of Non-compliance to prevent: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Contracted Entity Certification Statement: 
 
“I certify under penalty of law that I understand and agree to comply with the terms and conditions of 
the (permittee’s name) stormwater management program and agree to implement any corrective 
actions identified by the (permittee’s name) or a representative. 
I also understand that the (permittee’s name) must comply with the terms and conditions of the New 
York State Pollutant Discharge Elimination System (“SPDES”) general permit for stormwater discharges 
from the Municipal Separate Storm Sewer Systems (“MS4s") and that it is unlawful for any person to 
directly or indirectly cause or contribute to a violation of water quality standards. Further, I understand 
that any noncompliance by (permittee’s name) will not diminish, eliminate, or lessen my own liability.” 
 
Responsible Person: _______________________ Phone: ________________ Email: ________________ 
 
Signature of Responsible Person: ___________________________________ Date: _________________ 
 
Notarized by: ___________________________________________________ 
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Appendix E 
Illicit Discharge Track Down &  

Elimination Program 
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Appendix F 
Construction Oversight Program 

  











https://gisservices.dec.ny.gov/gis/stormwater/
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Appendix G 
Post-Construction SWP Inspection & 

Maintenance Plan 
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Appendix H 
Enforcement Response Plan 
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Appendix I 
GIS, Outfall, and System Mapping 

Documentation 
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